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AGENDA

“Where Dreams Can Soar”’

Location of Meetings: Alderbrook Inn — Twanoh Room - located at 10 East Alderbrook Drive, Union, WA
98592.

Call to Order: March 11, 2005 at 1:00 p.m.; March 12, 2005 at 8:00 a.m.
Expected Attendance:

Mayor Bob Young, Deputy Mayor Dan Swatman, Councilmember Phil DeLeo,
Councilmember Mark Hamilton, Councilmember Neil Johnson, Councilmember Dave King,
Councilmember Cheryle Noble and Councilmember James Rackley.

Expected Staff Members: Administrative Services Coordinator Don Morrison, Finance Director John
Weidenfeller and Director of Planning and Community Development Bob Leedy and Public Works Director
Daniel Grigsby.

Agenda Items — March 11"

1. Review of Agenda and Statement of Expectations & Interests.

2 Discussion: “Council Meetings — How to get everyone in on the act and still get things done
in a timely and civil manner.”

3. Review and Discussion of Council/Staff Survey Results.

4. Adjournment

Agenda Items — March 12"

1. Review 2004 work plan and accomplishments. Prioritize Council Goals and Budgeted
Projects for 2005
2. Strategic Planning Discussions
- City Hall

- Long Range Transportation Vision
- Sewage Capacity and Service
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Wrap Up
4. Adjournment



